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Sensative has recently been named 2016 Startup of 
the Year in Skåne by one of the major Swedish 
morning newspapers Sydsvenskan. HØIBERG 
congratulates Sensative on this outstanding 
achievement and is proud to be of assistance in 
developing Sensatives IPR strategy - which is unique 
in its partnership approach.  

Sensative has developed an ultrathin, wireless, 
magnetic sensor that can be mounted invisibly on 
windows and doors and function as an intruder 

alarm. The technology is well suited for being used 
in partnerships with e.g. home automation 
development companies and home security system 

providers. The establishment of such partnerships is 
proactively addressed in Sensatives IPR strategy.   

Recently, this very active startup was named startup 
of the year in Skåne. Sensative markets and sells the 
ultrathin sensor across Europe and is about to enter 

the US market. The company also develops a 
platform for home automation and has recently won 
an innovation tender for implementing a new 

electronic lock system for Lund University and will 
provide a platform for the purpose later this year.  

Developing a solid IPR is essential for new 
technology companies such as Sensative. Early 
patenting may be both expensive and time-

consuming for a new company, however, in the long 
term, the protection is very valuable and key to the 

future success of technology based companies. 
 

Avoid counterfeits – avoid theft 

The fact that the technology Sensative develops is 
complex, contains relatively expensive components 
for smart home communication protocols, and is a 

security device, suggests that the product may be 
less exposed to traditional counterfeits. Consumers 
tend to prefer buying equipment from well-known 

retailers or providers of home security systems. 
However, being less exposed to traditional 
counterfeits does not mean that the technology will 

not be copied if there is not a strong IP protection. 
The strategy of seeking partnerships can turn into a 
situation where the potential partner decides to 

develop its own solution if there are no patents, or if 
the patents can be circumvented.  

Sensative works proactively on minimizing the risks 
of potential collaborators using their ideas without 
an agreed partnership. The IPR strategy is aligned 

with the strategy of establishing mutually beneficial 
relationships with potential competitors. One of the 
ideas of the mutually beneficial partnerships is to 

remove the risk of potential collaborators stealing 
the idea behind the sensor by offering a solution 
where the collaborator can profit from the success 

of Sensative, benefit from the competences of 
Sensative. At the same time it is clear from the  
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beginning of the collaboration that there is no other 

option since the IPR is strong enough to protect 
Sensative’s invention. 
 

First mover strategy 

Since Sensative is the first mover in a new technical 
field, there is room for strategic maneuvers. 
Sensative has one base patent granted on the home 

market, Sweden. The Swedish patent essentially 
prevents anyone from manufacturing, marketing or 
selling a thin, wireless, magnetic alarm sensor on 

the Swedish market, thereby clearly signaling that 
the home market is secured and that broad claims 
are allowed by a respected patent office. The 

corresponding applications, containing a range of 
features, are pending in important countries. The 
claims in these applications can be directed to 

different features depending on what the 
competitors implement. In their patent applications, 
Sensative targets not only features that are 

considered important for their product, but also 
features that potential collaborators do not have in 
their portfolio, thereby ensuring that the mutual 

benefits are also reflected in the IP. The patent 
applications are also directed to features that could 
be generalized to a platform and thereby ensure 

that the collaborations become long term 
collaborations.  

Partnerships may also serve as a protection against 
lawsuits. Patent litigation may become an expensive 
hurdle for startups. If a more powerful partner has 

an interest in defending the invention, the chances 
of protecting oneself against lawsuits are increased 
since the partner may have the means, competences 

and motivation to defend the technology.  

Sensative knows that it is important to protect our 

homes from intruders with their sensor – HØIBERG 
helps them protect their IP from being stolen.   

If you are interested in hearing more about how to 
tailor an IPR strategy specific for you company, 
please contact Kristian Henningson. 

 

 

 

 
 

Patent Attorney, CDPA 
 
T: +45 3332 0337 

khn@hoiberg.com 
Read more about Kristian 

here. 
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